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Introduction 
The Centreville Public School’s 2021-2026 Strategic Plan was built on the foundation of 

two bedrock principles: Educational Equity and Continuous Improvement.  The first 

principle affirms the district's ultimate desire of attaining excellence by ensuring that ALL 

students meet or exceed universally high goals.  The second principle establishes a 

framework for best practices, pedagogically and operationally, within the district in all of 

its spaces, instructional and non-instructional. 

This strategic plan is in line with Centreville Public School’s long history of serving the 

community and is built on the traditions of shared values, the importance of educating 

the whole child, and academic excellence.  This strategic plan is the successor to a 

three-year plan developed in the fall of 2017, based on the work that Patrick Lencioni 

outlined in his book, The Advantage: Why Organizational Health Should Trump 

Everything Else in Business, (Wiley, 2012).  The process to develop this plan began in 

the fall of 2020.  During the winter and spring of 2021, the superintendent partnered with 

various groups through town hall meetings, to support the plan’s development. 

Based on recommendations from other experts in the field of strategic planning, this 

strategic plan is based on a Quality Assurance System (QAS) (Bernhardt, V.L., 2016).  

A QAS promotes continuous improvement that includes an annual review cycle, data 

analysis, program review and evaluation, technical assistance, and systems analysis.  

The QAS mirrors the systems that we have built and sustained with our work on Multi-

Tiered Systems of Support.  As part of the strategic planning process, members of the 

district leadership team met with representative groups of stakeholders.  This wide 

range of focus groups included students, teachers, paraprofessionals, bus drivers, 

administrators, parents, and community members.  In addition, district leadership team 

members analyzed data such as student attendance, graduation rates, discipline data, 

and benchmark testing scores.  Data from human resources and finance were also 

utilized to inform the creation of the strategic plan goals and metrics.  

Going forward, the district’s strategic plan requires the district to use detailed 

measurements to determine progress toward intended outcomes. These reviews, which 

are critical to the process of continuous improvement, should reveal areas of strength 

and areas in need of further support. 
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Who We Are 
WHY DO WE EXIST? 
To educate and inspire ALL students in a positive, safe, and healthy learning 
environment. 
 
HOW DO WE BEHAVE? 
We value others: RESPECT 
We work together to accomplish goals: COLLABORATION 
We are trustworthy: INTEGRITY 
We help one another: CARING 
 
WHAT DO WE DO? 
We build strong relationships with ALL children and their families to provide high-quality 
and rigorous education inside and outside of the classroom in all that we say and do. 
 
HOW WILL WE SUCCEED?  
Through a highly motivated team of professionals who implement best practices across 
the district, as well as focus on continuous improvement. 
 

WHAT ARE WE FOCUSSED ON? 
1. High-Quality Education 
2. High-Quality Professional Learning 
3. Facility Improvement Plan 
4. Sustainable Enrollment 
5. Collaborative Partnerships 
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What Does it Mean to Grow A Bulldog? 

It is important for each member of our educational community to understand the skills 

we intend for all Bulldogs to have when they graduate from our district. These skills are 

in addition to the mastery of grade-level expectations, regardless if a student attends 

the district for a short time or their entire educational career. 

Be respectful, be responsible, and be safe. Be inclusive, respectful of different 

perspectives, and law-abiding citizens. 

Unique and unbreakable. A belief that their individuality is important and respected, 

and that they can persevere through anything that comes their way. 

Lifelong Bulldog. A commitment to volunteerism, community involvement, and 

leadership. 

Life skills. Well-developed critical thinking and problem-solving skills, as well as an 

understanding of personal finance and other skills necessary for being a self-reliant 

member of society. 

Driven and motivated. Ready to succeed, whether following a career path or attending 

college after graduation. 

Outstanding Communicators. Able to skillfully communicate both verbally and 

nonverbally. 

Growth Mindset. Be a lifelong learner. 
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Strategic Goal One 

 

Strategic Goal 1. Improve student learning by providing each student with a 

rigorous curriculum and enriching experiences that align with the Multi-Tiered 
Systems of Support (MTSS) framework, and prepare all graduates for post-
secondary education and careers. 
Strategic Objective 1.1 Prepare each student for post-secondary education and careers by 

expanding educational experiences to include personal finance, 
social-emotional learning, and inquiry-based learning. 

Strategic Objective 1.2 Improve and refine the district’s data systems, and the district’s 
capacity to use educational data to design and implement 
instructional interventions that drive student outcomes. 

Strategic Objective 1.3 Provide each student with a rigorous and enriching educational 
experience by increasing the number of students who have 
completed at least one Advanced Placement (AP) course at the end 
of Grade 10. 

Strategic Objective 1.4 Develop and implement a district-wide Technology Plan to support 
the effective integration of educational technology in all classrooms. 

Strategic Objective 1.5 Create, document, audit, and align educational curriculum and 
resources to assess alignment with district goals and objectives. 

Strategic Objective 1.6 Prepare each student for post-secondary education and careers by 
expanding educational experiences based on the individual 
student’s goals, established through the K-12 Educational 
Development Plan process. 

Strategic Objective 1.7 Continue to develop and enhance community-based partnerships to 
enhance mentorship opportunities, as well as STEM and robotics 
education. 
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Measurements Strategic Goal One 
 Educational program resource report with recommendations and findings.  

 Comprehensive curriculum documentation.  

 Student-level and demographic data to examine trends such as PreK-12 program and 

course enrollment. 

 AP/dual enrollment data. 

 PreK-12 state and local assessment data.  

 Graduation data.  

 Attendance/truancy data. 

 Discipline data. 

 Number and percentage of students earning workforce credentials through CTE 

programming. 

 Technology Plan and associated metrics. 

 Strategic Plan progress reports. 
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Strategic Goal Two 

Strategic Goal 2: Implement high-quality professional learning practices to 

build the capacity of staff to improve student learning experiences and 
outcomes. 
Strategic Objective 2.1 Analyze district data to identify trends, patterns, and areas of 

needed improvement to inform professional learning design and 
content. 

Strategic Objective 2.2 Research professional learning programs, strategies, and 
interventions that support MTSS and align with district goals and 
objectives. 

Strategic Objective 2.3 Create, implement, and maintain a professional learning program 
for all staff. 

Strategic Objective 2.4 Assess the effectiveness of professional learning implementation, 
by establishing a logic model that contains specific improvement 
goals and student outcomes. 

Strategic Objective 2.5 Provide ongoing professional learning centered on social-emotional 
learning strategies, school safety best practices, and school culture 
and climate. 

 

Measurements Strategic Goal Two 
 Comprehensive professional learning documentation.  

 School climate and culture survey data.  

 Student discipline data.  

 Implementation documents for social-emotional learning strategies.  

 Strategic Plan progress reports.   
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Strategic Goal Three 

Strategic Goal 3: Develop and implement a Facility Improvement Plan 
Strategic Objective 3.1 Conduct a facility study that includes dates to make 

recommendations for future improvements. 

Strategic Objective 3.2 Conduct a comprehensive facility needs assessment. 

Strategic Objective 3.3 Develop a systematic process for the building site committee to 
review needs assessment data and make recommendations to the 
Board for improvement 

Strategic Objective 3.4 Study, plan, and implement future bond renewal and/or increase 
requests no later than May 2024. 

Strategic Objective 3.5 Publish Facility Improvement Plan.  

Strategic Objective 3.6 Audit and align current purchased services to assess alignment with 
district goals and objectives. 

 

Measurements Strategic Goal Three 
 Comprehensive Facility Needs Assessment. 

 Audit results. 

 Agendas.  

 Strategic Plan progress reports. 

 

 


